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Activity Expected Output Progress 
(include completion Date 

“month & year”) 

Comments/Explanation  
(also explain any deviation from initial plan) 

   Please paraphrase, for example: Vulnerability 
assessment carried out, 2 consultants hired, 3 
consultations with vulnerable groups held, 2 studies 
completed etc.  

Consultant hired Consultant in place Complete  

Inception workshop held, 
Inception report reviewed 
and commented on, revised 
version of the report 
submitted and approved; 
first instalment of funds 
disbursed to the consultant 

-Inception report 
-First instalment payment 
to consultant 

Complete  

-Submission of first draft of 
Environmental and Social 
policy and Gender policy, 
and Gender assessment 
checklist submitted;  
-Stakeholders review of the 
policy and associated 

-First draft policy and 
checklist with comments 
for improvement,  
 
Increased knowledge and 
responsiveness on gender 
issues among NEMC 
 

Complete 
 
 
 
 
Complete 

The consultant is working on comments given by 
stakeholders for improving the first draft of the policy 
and checklist. After that he will submit them for final 
check 



checklist and commenting 
for improvement 
-Training of NEMC Staff on 
gender issues 
 
 

-Second instalment of the 
consultant’s payment 
disbursed 

    

Overall comment on 
progress 

The activity is 80% complete 

 
 
 

Contact Person: __Fredrick Mulinda_________________ Email:__nieaf@nemc.or.tz/kasigazi.koku@gmail.com 


